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Ballot proposals raise and lower taxes
BY BOB SALSBERG

The Associated Press

BOSTON — The menu of more 
than two dozen proposed 
questions for the 2018 Mas-
sachusetts ballot offers 
something for pretty much 
every ideological and polit-
ical taste, including those 
who want to raise taxes, cut 
taxes or perhaps do both at 
the same time.

The tax paradox could 
emerge as an intriguing as-
pect to next year’s election.

One initiative dubbed the 

$850K 
school 
study 
OK’d

BY PATRICIA LEBOEUF

pleboeuf@berkshireeagle.com

DALTON — A Swedish company 
has been picked to lead a feasi-
bility study of Wahconah Re-
gional High School, paving 
the way for renovation or re-
placement of the 56-year-old 
building.

Laurie Casna, superinten-
dent of  the Central Berkshire 
Regional School District, said 
the fi rm Skanska impressed 
offi cials with its understand-
ing of  the process. It is head-
quartered in Stockholm, Swe-
den, but has offi ces in the U.S.

“What really stood out for 
Skanska is the way that they 
were able to kind of  walk us 
through the process,” Casna 
said. “They had a very clear 
vision for the feasibility study 
for Wahconah.”

COMPANY MUST GET 
CLEARED BY STATE AUTHORITY

The company must be ap-
proved as the owner’s project 
manager by the Massachu-
setts School Building Author-
ity. That vote may come in 
September, Casna said.

Hiring the project manager 
represents the fi rst big step 
forward for the study after it 
was approved by votes this 
spring in district towns. 

The study is expected to 
cost up to $850,000, about half  
of  which will be reimbursed 
by the school building au-
thority.

Casna said the study will 
take roughly 18 months. The 
entire process should take 
four to six years.

If  Skanska is approved by 
the school building authority, 
a design team will be picked 
to analyze options for the 
school, Casna said. 

The project manager plays 
a key role in that process. It 
will also act as a liaison be-
tween the district and the 
school building authority, she 
said.

Four other fi rms were con-
sidered: Colliers Internation-
al, Heery International, Inc., 
Leftfi eld and Pinck & Co, Inc. 

Casna said the district 
liked Skanska’s experience 
in school projects and its 

Swedish firm 
Skanska tapped 
as project leader
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Stuart Henry, the late director of the Berkshire Museum, with “Shu!  eton’s Barber Shop,” one of Norman Rockwell’s favorite paintings, on Nov. 10, 1978.

A friendship 
FRAMED BY ART

BY CARRIE SALDO 
csaldo@berkshireeagle.com

PITTSFIELD — Professional acquain-
tances who became personal friends.

That’s the arc of  the near 25-year re-
lationship, started in 1953, between art-
ist Norman Rockwell and Stuart Henry, 
then the director of  the Berkshire Mu-
seum.

Rockwell’s admiration for Henry and the 
museum is well illustrated in a note the art-
ist wrote, sans punctuation, in a copy of  his 
1960 autobiography, which he gave to the mu-
seum director:

“Greetings to Stuart Henry my favorite di-
rector of  my favorite Art Museum sincerely 
Norman Rockwell”

Following Henry’s death in 1991, the in-
scribed book was donated to the Norman 
Rockwell Archives in Stockbridge. It is one 
of  the many documents there that mark 
the bond that formed between Rockwell, 
his paintings and the museum. 

Henry was in charge at the Berkshire 
Museum when Rockwell donated two 
paintings, “Shuffl eton’s Barbershop” 
and “Shaftsbury Blacksmith Shop,” 
to the museum in 1959 and 1966, re-
spectively.

But some say the bond between 
Rockwell, Henry and the Berk-
shire Museum stands to be bro-
ken when his paintings, and 38 
other works of  art, are auctioned 

Planned sale of paintings strains bond between 
Berkshire Museum and Norman Rockwell’s world

Norman Rockwell in his studio on Oct. 12, 1970. 
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“millionaire tax” — its spon-
sors call it the Fair Share 
Amendment — would im-
pose a surtax of  4 percent 
on any portion of  an indi-
vidual’s annual income that 
exceeds $1 million. It’s esti-
mated to raise $1.9 billion in 
annual revenue for the state.

REDUCING SALES TAX
The Retailers Association 

of  Massachusetts fi led sev-
eral versions of  a proposed 
ballot question that would 
reduce the state’s 6.25 per-
cent sales tax to either 5 

percent or 4.5 percent. Some 
versions would also require 
the state hold a sales tax hol-
iday each summer.

Since each 1 percent of  
the sales tax translates to 
roughly $1 billion for the 
state, the projected revenue 
loss would be $1.25 billion to 
$1.75 billion, nearly enough 
to cancel out higher taxes on 
the wealthy.

So could voters giveth and 
taketh away when it comes 
to taxes? Some very early 
polling suggests support for 

Online 
Visit tinyurl.
com/berkshire
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ongoing coverage 
of the pending 
auction of 
Berkshire 
Museum art.

More inside
See more 
Rockwell and 
Henry artifacts 
on Page A4.
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to help fund a $20 million ren-
ovation and provide a $40 mil-
lion boost for its endowment. 
Museums typically only sell 
items to either expand or care 
for the collection it has. 

But Van Shields, execu-
tive director of the museum, 
has said it is time to “change, 
move or die.” And it intends 
to change — a choice that has 
drawn both support and op-
position.

Laurie Norton Moffatt, di-
rector of the Norman Rock-
well Museum in Stockbridge, 
was the fi rst to call on leaders 
at the Berkshire Museum to 
keep the artwork and, instead, 
start a community conversa-
tion about alternatives to its 
plan. She said the Rockwells 
and other works have region-
al signifi cance. She said that 
connection is more valuable 
to community members than 
the price they’d fetch at auc-
tion. 

The Berkshire Museum ex-
pects to earn at least $50 mil-
lion from the sale of the 40 
works sometime this fall. Fun-
draising is expected to cover 
the balance of the $60 million 
“reinvention plan.” 

Berkshire Museum leader-
ship has said it is listening 
to that feedback, and under-
stands the concern expressed 
by some, but more people sup-
port their plans than oppose 
them and it will forge ahead. 
Doing so will stabilize the mu-
seum, which its leaders have 
said is losing $1.15 million 
a year and will close within 
eight years without auction 
proceeds.

A planned renovation will 
help the museum better serve 
21st century audiences inter-
ested in science and natural 
history. Museum leadership 
also has said art will remain 
part of its mission, but the 40 
artworks headed to auction 
no longer align with its needs. 

The possibility that the 
paintings Rockwell donated 
could be sold into private 
hands is one the Rockwell 
family said earlier this week 
that they oppose and the art-
ist would also disagree with. 

FIRST MEETING 
Rockwell and Henry fi rst 

met at the “venerable” Monday 
Evening Club, according to a 
story published in The Eagle 
following Rockwell’s death in 
November 1978. Although a 
date was not ascribed to that so-
cial call, letters between the two 
men obtained by The Eagle say 
they started gathering at events 
as early as May 1953.

Those letters chronicle expe-
riences shared by Rockwell and 
Henry — including time spent 
at dinner parties, art exhibi-
tions and other events — from 
May 27, 1953, until May 21, 1976 
— two years prior to the artist’s 
death from emphysema.

Henry, who retired in 1979, 
was Berkshire Museum’s di-
rector for 39 of the 47 years he 
worked there. 

The two often helped one 
another.

For years, Rockwell gave 
annual $100 donations to the 
Berkshire Museum. Henry 
let Rockwell store many of his 
paintings at the museum.

And Henry helped launch 
the space that would eventu-
ally become the fi rst Norman 
Rockwell Museum.

A SERIES OF CORRESPONDENCE
Norton Moffatt said the art-

ist’s health was failing in the 
fi nal years of his life, which 
is likely why the correspon-
dence stopped. 

Their letters began in 1953, 
about the time Rockwell 
moved to Stockbridge from 
Arlington, Vt. 

“This is a very personal se-
ries of correspondence that 
suggest a deep friendship and 
a longstanding association be-
tween Norman Rockwell and 
the Berkshire Museum,” Nor-
ton Moffatt said.

Many of the letters Henry 
and Rockwell exchanged are 
without response. Norton 
Moffatt said that’s because 
the two would also have chat-
ted on the phone or discussed 
matters in person. 

THE CORNER HOUSE 
CONNECTION

In addition to his work at 
the Berkshire Museum, Hen-
ry helped launch the fi rst Nor-
man Rockwell Museum. 

Henry was exhibits chair-
man of The Corner House, a 
community gathering space 
that would eventually become 
a museum dedicated to Rock-
well’s work. 

In a May 21, 1969, letter to 
Henry, Rockwell discusses the 
opening of The Corner House, 

which was to include a display 
of Rockwell’s paintings. 

“As I told you over the 
phone, I am asking for quite a 
large number of pictures to be 
brought down” to The Corner 
House, “and then Fred can 
take back the ones you don’t 
use,” Rockwell wrote. “This 
way you will have a selection, 
because I would so much like 
to have a showing of the vari-
ety of the type of work I do.” 

The “Fred” referenced in 
the letter is Fred Holden, who 
worked as a courier for Rock-
well. In this instance, Holden 
would have likely brought 
items from Berkshire Mu-
seum storage to The Corner 
House for Henry’s use, Nor-
ton Moffat said. 

She pointed out Rockwell 
donated his works, through 
an irrevocable trust, to The 
Corner House with the under-
standing that the collection 
remain together and available 
to the public forever. 

According to the trust, if  
The Corner House ever dis-
banded the entire Rockwell 
collection was to be given to 
the Berkshire Museum, Nor-
ton Moffatt said. 

Had “Shuffl eton’s” and 
“Shaftsbury” not been donat-
ed to the Berkshire Museum, 
Norton Moffatt said she be-
lieves they would have been 
donated to The Corner House, 
and therefore part of the Nor-
man Rockwell Museum’s col-
lection. 

Each of the artworks the 
Berkshire Museum plans to 
sell were “unrestricted and 
unencumbered” gifts, accord-
ing to museum leadership.

WORK LIFE BALANCE
When Rockwell moved to 

Stockbridge, he was balanc-
ing a busy professional life 
and personal challenges. 

He had assignments from 
the Saturday Evening Post 
and other publications lined 
up for years. Meanwhile, the 
health of his fi rst wife, Mary, 
was failing. They moved to 
Stockbridge in 1953 so she 
could be treated at Austen 
Riggs. She died six years later.

And despite those realities, 
Norton Moffatt said Rock-
well still worked to establish 
a friendship with Henry and 
become a member of Pitts-
fi eld’s budding contemporary 
art scene.

He spoke before the Pitts-
fi eld Art League and judged 
artist entries into the Berk-
shire Art Association. 

“This important show ad-
mits artists from within a six-
ty mile radius of Pittsfi eld, in 
the center of the Berkshires, 
and will include both profes-
sional and amateur work,” 
Henry wrote in a June 3, 1953, 
letter to Rockwell. 

Rockwell even tried his 

hand at a more contemporary 
style, creating a drip paint-
ing that emulated the style of  
Jackson Pollock. 

Norton Moffatt said Henry 
was among those who gen-
tly urged Rockwell to stick to 
what had made him beloved 
by many Americans — slice-
of-life paintings and thought-
ful portraits, which he created 
over his 60-year career.

While Rockwell’s work 
would have been recognized 
and clamored for by many ev-
eryday Americans, it was also 
panned by art critics. 

Both topics are covered in 
their letters. 

“All the comments that I 
heard from the public and 
from artists were most favor-
able,” Henry wrote Sept. 10, 
1958. “I did not think that the 
News Week article did justice 
to your abilities and accom-
plishments.” 

When Henry wrote Rock-
well in July 1974, Rockwell’s 
health was failing and he had 
recently been in a bicycle ac-
cident. Norton Moffatt said 
the letter was meant to lift his 
spirits. 

“We have both of your 
beautiful paintings — The 
‘Blacksmith Contest’ and 
‘Shuffl eton’s Barbershop’ 
— always great favorites, on 
view,” at Berkshire Museum, 
Henry wrote. 

Jeannie Maschino, Berk-
shire Eagle community news 
coordinator and librarian, 
conducted research for this re-
port. Reach staff writer Carrie 
Saldo at 413-496-6221 or 
@carriesaldo.

Friendship: ‘A longstanding association’ between Rockwell, Berkshire Museum
FROM PAGE 1

COURTESY OF NORMAN ROCKWELL MUSEUM ARCHIVES

A letter from Berkshire Museum Director Stuart Henry to Norman Rockwell dated July 25, 1974. 

PHOTO COURTESY OF THE NORMAN ROCKWELL MUSEM ARCHIVES

Berkshire Museum Director Stuart Henry, left, and Norman Rockwell in the Old Corner House in Stockbridge, the precursor to the Norman Rockwell museum in 1969. 

COURTESY OF THE NORMAN ROCKWELL MUSEUM ARCHIVES

Norman Rockwell’s May 1970 membership to the Berkshire Museum. 
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